Primavera P6 Project – Report & Deliverables
You have to take any real project preferably of your own organization to complete the given assignment.

Steps:
1. Create Project Management Plan
2. Create Organizational Structure (OBS)

3. Create Enterprise Project Structure (EPS)

4. Map OBS with EPS

5. Create a Project

6. Define Scope (Work Breakdown Structure)

7. Assign Responsible Managers on WBS Nodes

8. Add Activities (atleast 100)
9. Create Relationships

10. Schedule Project
Grading Criteria:
· Quizzes







(10 Marks)
· Assignments







(20 Marks)

· Class Participation






(10 Marks)
· Project Deliverables (Group of maximum 2 Participants)

(40 Marks)
· Viva Voce 







(20 Marks)
Deliverables of Assignment No.1 (01-02 October, 2016):

1. Doc: Project Management Plan (5 Marks)
2. Primavera Report: OBS in chart view (1 Mark)

3. Primavera Report: EPS in chart view with Responsible Manager shown below each EPS node (1 Marks)

4. Primavera Reports: WBS in chart view with Responsible Manager shown below each WBS node (1 Mark) along with the WBS dictionary report generated from Primavera P6 (1 Mark)
MUST: Choose customized backgrounds & fields to decorate your Primavera Reports (1 Mark)
DEADLINE:
· Submission by Sunday, October 16, 2016 1400 hours
· Email the soft copy of assignment (Primavera Exported File XER & Exported Reports) at bramepk@gmail.com. Mention the Reg. Nos. of group members.
